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CUNY UndocuAlly Workshop



• Opening Remarks
• Rachel Stephenson, Assistant Vice Chancellor for Strategic 

Partnerships

• Introductions

– TheDream.US and CUNY Facilitators

Ally Training Project



To provide faculty and staff at CUNY with effective practices and 
resources for supporting undocumented students and serving as 
an ally for this student population.

By

Training Facilitators to hold Ally Workshops on a regular basis. 

First workshop to be done by end of August at each campus.

Goal



• The Undocumented Student Experience

• Engaging and Supporting Students in Distress

• Becoming an Ally

• University and Community Resources

• Evaluation & Next Steps

Agenda



What do you need to feel safe?

Ground Rules



The Undocumented 
Student Experience

(50 min)

Hyein Lee | Senior Program Officer
TheDream.US



An undocumented immigrant lacks lawful status 

granted by federal authorities.

• Overstayed a visa and lost status

• Entered the U.S. without inspection 

Some undocumented persons have DACA providing 

them with temporary lawful presence.

What does being undocumented mean?



• Highly motivated 
– 70% had a cumulative GPA of 3.0 or higher

• Resilient 
– 91% persistence from Fall 16 to Fall 17

• Juggle multiple responsibilities
– 70% work in addition to school

*As reported by the Office of Research, Evaluation & Program Support (REPS)

“We are fully committed to the 
thousands of CUNY DACA 
students and will do all we can 
to support them. They represent 
some of the most talented and 
creative voices in the CUNY 
community and our city.”

James B. Milliken
Chancellor, CUNY

Undocumented College Student Profile*



Undocumented college students are

• Majority first generation college students

• Less likely to engage in extracurricular activities on campus

• In need of professional mentoring and leadership opportunities

• Prone to experiencing guilt and/or shame by going away to college

• Susceptible to take leave of absences from college

• Often working to support themselves and family 

Undocumented College Student Profile



Impact of Undocumented Status
Without DACA With DACA

Fear of Deportation (Self or family members) Fear of Deportation (Self or family members)

Not eligible for federal financial aid and federally funded 
programs or benefits

Not eligible for federal financial aid and federally funded 
programs or benefits

Not eligible for the Affordable Care Act Not eligible for the Affordable Care Act

No drivers license in some states No drivers license in some states

No SSN; limited in qualifying for anything that requires a SSN No SSN; limited in qualifying for anything that requires a SSN

No work authorization, no paid internships & fellowships No work authorization, no paid internships & fellowships

Not eligible for some careers when licensure/background 
checks are required

Not eligible for some careers when licensure/background 
checks are required

Cannot travel without foreign passport) Cannot travel without foreign passport



Defending and Surviving instead of Living and Thriving

Higher 
Education = 
Unaffordable

/Limited 
accessibility

Barriers to 
public 

benefits/ 
resources

No path to 
residency or 
citizenship

Impact of Undocumented Status



Student Panel



Engaging and Supporting Undocumented  
Students in Distress

(60 min)

Chris Aviles|Students Affairs Manager |Hunter College

Martin Pino|Director, Counseling and Wellness Services |Hunter College



INTRODUCTION

Importance of Mental Health Awareness in Academic Settings: 

• Students’ academic functioning and mental health are inextricably connected.

• This training is relevant to your role as an ally to undocumented students

• You are in a position to identify when a  student may be in distress due to difficulties related to mental health, academic 
performance, and/ or immigration status and to connect students with help.

• It is important to learn to be sensitive to the needs and struggles of this population.
• FEAR, ANXIETY, DEPRESSION, SHAME

• lack of access to social and economic resources, vulnerable to victimization, “parentification” – students have to 
maintain the household, fear of deportation and family separation, alienation/isolation. 

• DO NOT THINK IN A VACUUM: Just like other students; undocumented students can experience issues around 
domestic violence, food insecurities, shelter insecurities, homophobia within the family, learning disabilities, mental 
health disorders, etc.  



NATURE OF INTERACTIONS WITH STUDENTS?

Group Settings

Individual Settings

Repeated Interactions

Single Interactions

Repeated Interactions

Single Interactions



HOW HAVE YOU IDENTIFIED STUDENTS OF CONCERN IN THE PAST

• In your experience with students, what are some things you’ve noticed that have made you 
concerned that a student might be struggling/in distress? 

• Are there situations that have come up where you weren’t sure if you should be concerned or how 
concerned you should be?

GENERAL FACTORS TO CONSIDER:

• Frequency, duration and severity of issue (s) - (relates to issues being on a continuum)

• Significant changes in behavior and/or functioning → need to consider someone’s baseline functioning

• Is the difficulty causing significant distress or impairment in functioning?

• Remember mental health issues are on a continuum and it’s not always clear cut when to be concerned → 
want to keep in mind the whole picture and factors such as significant distress/impairment in functioning



GENERAL SIGNS OF DISTRESS

• Depressed mood/ Irritability

• Lack of motivation/commitment to goals that were previously important (ex: graduating, getting good grades) → 
especially if there is a change

• Hopelessness (vs. hopefulness) “What’s the point of getting my degree, I won’t be able to do anything with it”

• Interpersonal relatedness- eye contact?; does their affect match the tone of the conversation?; reciprocal 
discussion? “Everything is fine, nothing is wrong” (In the Shadows)

• Want to pay attention to extreme behavior and extreme changes in behavior

• Abnormal rate of speech- ex: rapid, pressured speech- talking so quickly you can’t keep up; aren’t responding to 
your efforts to interrupt or redirect; or slow speech

• Poor grooming/Unkempt Appearance- ex: ripped or dirty clothing, body odor (especially if this is a change from 
prior level of functioning) 

• Significant changes in appetite/eating/weight (increase or decrease); Also unusual/unhealthy eating patterns 
(e.g., restricting food intake or binge eating)

• Sleep Disturbance (falling asleep, staying asleep, early morning wakening)

• Level of social engagement vs. social isolation/withdrawal



HINTS STUDENT DISTRESS MAY BE DUE TO IMMIGRATION ISSUES

• Student is under extreme financial pressure because family members cannot work, but doesn’t want to 
explain why

• Student is fearful or hesitant to be referred to outside agencies such as hospitals, supportive community-
based resources, law enforcement, even jobs, internships or volunteer experiences, just to mention a few

• Ineligible for Financial Aid, Internships, Scholarships or Student Loans; although they seem to meet all other 
requirements

• Unable to obtain Driver’s License or Non-Driver’s State Identifications

• Unable to obtain a bank account



ROLE PLAY

DON’TS

• Use the term illegal immigrant/alien

• Introduce a student as undocumented, without their 
approval

• Refer them to counseling without having a discussion 
with the student first

• Say “your not the one that choose to come here”

• You have nothing to worry about 

DO’S

• Proper term for referring to a student’s immigration 
status is: undocumented

• Ask student if it is okay to mention their 
immigration status when making a referral or 
introducing them (moreover, explain why it is 

relevant)

• Avoid Blaming

• Do not attempt to solve all the students problems 
yourself, empower yourself to connect students to 

the proper resources

• Engage in active listening



HOW HAVE YOU ENGAGED STUDENTS OF CONCERN IN THE PAST

• Have there been times you’ve expressed concern to a student about their immigration status and it went well?  If 
so, what do you think facilitated the conversation?  How did you manage the discussion of immigration? 

• Have there been times you came across a student you were concerned about and didn’t know what to say or do, 
but suspected that this student was struggling or in distress?  with immigration issues?

• Have there been times you tried to talk to a student about a concern and it didn’t go well or used language that the 
student perceived as insensitive? 



EFFECTIVELY ENGAGING STUDENTS OF CONCERN

FACTORS TO CONSIDER: 

• Generally helping someone to feel safe and heard; Speaking in a nonjudgmental manner → Carefully consider the
language you use “You haven’t been following through on things like you usually do” vs. “You’ve been acting really 
irresponsibly lately” as well as tone of voice and how you say something. Avoid sounding accusatory – “Its not your 
fault your fault your undocumented, you didn’t choose to come here.” “You can be in trouble if you listed deceptive 
information on your application.”

• Doing mostly listening- active listening, being 100% focused on the person and in the moment → when you get all 
the relevant info you’re in a better position to help appropriately.

• Empathize – helps students feel validated and understood “I’m sorry to hear you’ve been having a rough time 
lately.”; “It’s understandable you’d be feeling overwhelmed with our political climate being what it is right now.”

• Use Reflective Statements: “It sounds like the stress you’ve been dealing with at home has made it hard to focus 
on your school work…”

• Use “I” statements (I think or I feel) - “I feel like you haven’t been acting like yourself lately…Are you feeling okay?”; 
“I feel like you haven’t seemed as invested in your school work/academic goals as you typically are …Is everything 
okay?”



FACTORS TO CONSIDER: 

• Be careful about giving advice, especially legal advice:

1) Avoid giving advice prematurely: take time to get the student’s full story

2) Choose your words and tone carefully → “You really need to see a mental health counselor” vs. “Have you 
thought about meeting with someone to discuss your stress?” 

3) Be thoughtful → When giving advice within your domain and connecting to other services when appropriate 

4) Foster their autonomy→ Can be more useful to help them think critically through a decision vs. just telling them 
what to do

• Focus on specific, observable behavior “I noticed you haven’t been to our last few classes…” or “…handed in your 
paper yet, which isn’t like you”

• Maintain appropriate boundaries → Balancing role of being supportive and someone who is approachable, while also 
being in a professional position

• Avoid promising total privacy → On occasion,  we can’t keep everything that’s disclosed to us private, when it comes 
to protecting students and making sure they get the help they need. (ex. Student discloses having suicidal thoughts 
and plans to take their life in the event that they, or a family member, were deported or detained.)

• Avoid minimizing “It’s not so bad, at least you have DACA” or premature reassurance “Don’t worry, everything will be 
okay.”

EFFECTIVELY ENGAGING STUDENTS OF CONCERN



EFFECTIVELY REFERRING FOR COUNSELING

1. Discuss with the student if  he/ she has considered speaking with a counselor--reinforce the referral by indicating the 
they may benefit from visiting your college’s  counseling center (great if you have a point person with which you can 
connect them)

2. Normalize the experience of needing and seeking help though the lens of it being a strength and not weakness

3. Emphasize that the services are free and confidential

4. Reassure the student the referral is not a sign of rejection or “dumping them off”

5. Can offer the student to call from your office or to call together

6. Might want to walk a reluctant student over to your counseling center 
• student should engage with counseling services at their own volition; it should not be forced
• If a student has indicated thoughts of hurting themselves or someone else, obtain immediate help 

7. Consider following up with the student to see if they connected with your counseling center

8. Provide additional mental heath counseling services outside your college, that students and maybe their family 
members can visit 



15 Minute Break



Becoming an Ally
(30 min)

Yvonne Erazo | Financial Aid Manager
Bronx Community College



• Provide a safe, nondiscriminatory environment for undocumented students

• Respond to incidents of discrimination and harassment

• Understand, stay apprised of,  and act upon policies that support students

• Assist university members to understand the fears, needs, concerns of students

• Support the academic, professional, personal and social growth of students

Allies are knowledgeable, empathic, and willing professionals



• Be familiar with DACA benefits and legal standing; but 
don’t give legal advice

• Refer students to community agencies that assist 
students with DACA renewal applications

Ally’s role in regards to DACA 



● Do not use someone else’s SSN

● Do not apply for or utilize any public benefit for 
which the person is not entitled 

● Never claim to be a U.S. citizen

● Individual and family should file federal and 
state taxes as appropriate

● Do not lie on any application

Vital Advice to Students



Your class requires an internship in a public agency that requires 
a background check.  One student is reluctant to ask you for help 
so you approach him and he tells you that he cannot go through 
the background check.  You ask him to explain.  He tells you that 
he is an undocumented student and he cannot do the internship 
as required.  How could an Ally handle this situation?

How would an Ally handle this situation?



University-wide and 

Community Support
(30 min)

Yvonne Erazo|Financial Aid Manager |Hunter College
Stephanie Delia|Managing Attorney |Citizenship Now

Kafui Kouakou|Assistant Director, Office of Academic Affairs|CUNY
Veronica Maldonado|Director of Student Services|Macaulay Honors College 



#STANDWITHIMMIGRANTS is a collaboration between the Immigration Advocates Network (IAN), American Immigration 
Lawyers Association (AILA), Catholic Legal Immigration Network (CLINIC), Immigrant Legal Resource Center (ILRC), The Advocates 
for Human Rights, UnidosUS, and Pro Bono Net to empower legal advocates and other allies across the United States.
The New York Immigration Coalition

The New York Immigration Coalition aims to achieve a fairer and more just society that values the contributions of immigrants 
and extends opportunity to all.  The NYIC promotes immigrants’ full civic participation, fosters their leadership, and provides a 
unified voice and a vehicle for collective action for New York’s diverse immigrant communities.
Website: http://www.thenyic.org/about-us 

The Immigration Advocates Network (IAN) is a collaborative effort of leading immigrants’ rights organizations designed to 
increase access to justice for immigrants and strengthen the capacity of organizations serving them.
Website: https://www.immigrationadvocates.org/nonprofit/about/

United We Dream is the largest immigrant youth-led organization in the nation. Our powerful nonpartisan network is made up of 
over 100,000 immigrant youth and allies and 55 affiliate organizations in 26 states. We organize and advocate for the dignity and 
fair treatment of immigrant youth and families, regardless of immigration status.
Website: https://unitedwedream.org/ 

Advocacy



1. Any and all student and supports services at all CUNY Colleges, including but not limited to:

2. Scholarships for DREAMers: http://www2.cuny.edu/current-students/student-affairs/special-

programs/dreamers-hub/scholarships/

• Participation in Clubs and Organizations
• SGA
• Psychological Services
• Health Services
• Disability Services
• Tutoring Centers/Learning Resource Center
• Athletics
• Fitness Center

• Women’s Resource Center
• Immigration Support - which may include 

coverage of DACA renewal fees
• Career Development/Starfish
• Honors Programs 
• Early Childhood Center
• Single Stop Services
• Private Donor Scholarships (varies by 

institution)
• Emergency funds for students (varies by 

institution)

Resources at CUNY Schools

http://www2.cuny.edu/current-students/student-affairs/special-programs/dreamers-hub/scholarships/


•FREE immigration legal services to assist immigrants on the path to U.S Citizenship

•Consultations and application assistance in the areas family and naturalization law

•Priority services at full-time offices for current CUNY students, faculty and staff

•Our services are open to other members of the public through city and state funding

•There is no minimum income requirement to receive services through CN!

CUNY Citizenship Now!



6 Full- time immigration centers at CUNY sites

- York College Immigration Center

- City College Immigration Center

- Medgar Evers College Immigration Center

- Hostos Community College Immigration Center

- Flushing Immigration Center- Queens College , Main Street Flushing

- CUNY Xpress- CUNY in the Heights

35 part-time centers at city council member offices

- Assisted more than 15,000 individuals last year

- Over 8,000 assisted with citizenship cases

CUNY Citizenship Now!



- Naturalization

- Certificates of Citizenship

- Adjustment of Status

- Family-Based Petitions

- Deferred Action for Childhood Arrivals 

renewals

- Freedom of Information/Privacy Act Request (FOIA)

- Fee Waivers and Request for Reduced Fee

- Joint Petition to Remove Conditions on Residence

- Consular Processing

- Temporary Protected Status (TPS), initial and 

renewals

We offer consultations and application assistance with

Services Offered



New York City

● Call 311- say “immigration”

New York State

● New Americans Hotline:

1-800-566-7636

Nationwide

● Immigrant Advocates Network:  
www.immigrationlawhelp.org

Contact us:

(212) 652-2071

citizenshipnowinfo@cuny.edu 

Free or Low-Cost Immigration Law Assistance



• Toll-free

• Live assistance in more than 200 languages

• Information and referrals, regardless of citizenship or 
documented status. 

• Confidential and anonymous. 

1-800-566-7636

Office for New Americans Hotline



Know Your Rights allows immigrants to 
prepare for interactions they may have with 
immigration officials and police personnel.

ACLU
https://www.aclu.org/know-your-rights?topics=270

United We Dream
www.unitedwedream.org/knowyourrights

Know Your Rights  

https://www.aclu.org/know-your-rights?topics=270
http://www.unitedwedream.org/knowyourrights


Eligibility:

*DACA, TPS or immigration 
status declaration

*Current high school student 
or recent high school 
graduate

*GPA : 2.5 or greater

Application opens 
on November 1st

TheDream.US Scholarships



TheDream.US – CUNY Cohorts

Total
743



Positive attitudes toward the scholarship and on-campus 
support remained constant throughout the year

• 93.8% evaluated their entire experience with TheDream.US 

thus far as “Excellent” or “Good.”

• 92.2% are confident that, with the scholarship, they have the 

resources to graduate college.

• 71.4% said they were satisfied by the level of support 

received from CUNY.

TheDream.US & CUNY



• A cross-campus initiative offering community-building and leadership 
development opportunities for undocumented students at CUNY

• Creates public service as well as personal/professional development 
opportunities

• Brings together students from all campuses to strengthen the sense of 
community among them

• Funded by the Pershing Square Foundation

The Program For Dreamers at CUNY



• Fall Retreat at Villa Roma, NY

• Storytelling Workshops

• Professional Development Workshops

• Information Sessions

• Spring Festival

• Partnership with Other Dreamers Programs Across the University -System

Program Activities for Dreamers at CUNY



• CUNY Service Corps

• CUNY Cultural Corps

• University Internship Programs

• Campus Specific Programs

Experiential Learning Programs at CUNY



• Mayor Office of Immigrant Affairs (MOIA)
• Make the Road New York
• New York Immigration Coalition (NYIC)
• New Immigrant Community Empowerment 

(NICE)

Citywide Ressources



Educators for  Fair 

Consideration

National Resources

http://www.e4fc.org/
http://unitedwedream.org/
https://mydocumentedlife.org/2015/11/24/register-for-the-undocumented-and-black-convening/
https://www.nilc.org/
http://www.ilrc.org/
http://uleadnet.org/
http://www.dreamersroadmap.com/
https://www.informedimmigrant.com/


• Burning Qs & As

• Use of Decal/Certificate 

• Next Steps:

a) This PPT and all materials will be shared with you via Google Docs

b) GoToWebinar:  Tues. Apr 24 - 12:00 PM to 1:00 PM

https://attendee.gotowebinar.com/register/5280453360407894786

c)    One Ally Workshop held at each campus by end of August.

• Evaluation

Closing

https://attendee.gotowebinar.com/register/5280453360407894786


Thank You


